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. Integrated Insourcing/Outsourcing Model

* Atop 10 EU
pharmaceutical firm
wanted to improve
productivity of its in vivo
study facilities while
maintaining control to
the best extent

* The client still wanted to
keep critical functions in
house

* The client was
also seeking high
operational flexibility

* CR proposed an
integrated insourcing/
outsourcing model to
manage the client’s
research facilities and
related study volume

* CR would provide all
key functional support
including animals, GLP
studies, pathologies and
help run IT, back office,
QA/QC, etc. at the
client’s site

* The client could place
studies at any of CR’s sites

Value to Client

e The client is relieved of
the burden of non-core
functions

« Still maintaining control
in its key facility and
assets

» Gaining larger capacity
without any capex
investment, but with
maximum flexibility

* Able to adjust staffing
and investments based
on pipeline needs
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