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Insourcing Solutions 
Project Implementation Timeline

Pre-planning

Executive Insourcing Team
Charles River & Sponsor

• R&D operations 
• Legal 
• HR
Supports transition of  
workforce and continuity  
of service

x

Insourcing proposal issued

Reciprocal confidentiality  
agreement

Start-up & early-stage  

operations

Executive Insourcing Team
Charles River & Sponsor

Contract Commencement 
date

Monitoring effectiveness of 
transition and employees

Insourcing contract finalized 
and signed

Charles River & Sponsor

• R&D operations 
• Legal 
• HR 
• Insourcing project  
 management

Site visit, evaluation of 
needs and project scope

Executive Insourcing Team
Charles River & Sponsor

• R&D operations 
• Legal 
• HR

Transition to Charles River 
staff

Cost savings

Average ~3-6 months

Steering Committee
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Transition




